
Giving Earth First! a Good Kick in the Ass: 
A report back on the state of the movement from the 2011 OC 
 
By Some folks from 2009 EF! Roadshow crew 
 

We began the first of a three-year long, six-segment working discussion at 
this year’s Earth First! Organizers Conference (OC)—which was awesome by the 
way. What this means is hosting a continued workshop at each OC and RRR for 
the next three years.   

The Goal  
At each working discussion the plan is to assess where our movement is at, 

but more importantly investigate and decide upon steps we are going to take 
together to grow, improve and address what’s not working for us.  

What Happened This Year  
We spent some time working out what tactics and strategies we use over and 

over even though some of them prove fruitless, unstrategic or stupid. Teasing 
out if we are still losing folks, and if so, why? We asked the questions: why do 
most of our EF! campaigns lack the long term sustainability that they used to 
have? 

As is to be expected, the answers were not clear-cut. Some of what seemed 
tired and played out in one place had never been seen in many others; some of 
what looked like failure up close, or to a short-term participant, had various 
levels of success to people that stuck around long enough to see the outcomes. 
But it was not all so confusing. There were several key things that we had 
general agreement on. The primary one being that EF! needs a good kick in the 
ass. But how to do it?!? 

Weel, we got some good news for you my dear wilderness loving, eco-
warriors, that’s right, we made a plan! 

Some of the main points that were sited as needing dramatic change were:  
 
1. We will prioritize face-face organizing work. 
Have we become technologically complacent?  Us? Lil‘ ol’ Anti-civ us?! Yes. We 

need to get back to some of our EF! roots where we used to eat, sleep, shit and 
work together. We need to bond at the blockade site, where cell phones don’t 
work; do more together in person and less on the internet. 

2. We need to get over ourselves a little bit.   
Something got lost. Where we used to be welcoming and open to more types, 

we have become way more exclusive. So, we declare that from now on being 
friendly and welcoming is cool again—old-school even! So guess what? If you 
are a douche bag, have a cool problem, pull the “more security conscious then 
thou” bullshit, yer up the creek buddy. Once again: its the more welcoming you 
are, the more wicked-good organizer cred you get. Pass it on.  

3. Long live the EF! Speakers Bureau!! 
Another thing we want to add on to this collective to do list is working on 

making our speakers bureau stronger. If you have yet to bask in its on-line glory? 
Check it out at Speakers.EarthFirstJournal.org) Again in getting back to the old-
school, its good when we meet each other, in real life. So lets hang out! Get a 
college in yer area to pull together some funds, or organize a benefit and log onto 



the EF! Speakers Bureau and pick out a presenter or trainer you would like to 
have come out, hook 'em up with some travel cash, and lets get into some trouble 
in person. 

4. We will eat food together more often.  
Prioritize being healthy and solidify friendships outside of when in cuffs, 

meetings or out scouting. Get to know our comrades, not just in work; lets have 
our affinities carry over towards more cohesive community.  

5. We will check our image politics.  
This one kinda lends itself to the whole being friendly thing, eh? Be stoked if 

folks outside the black-clad crew show up and want to hang out. 
6. We will support and give props to more tactics and strategies.  
There are a wide range of skills that are effective and take hard work, outside 

the realm of the super sexy “Direct Action” stuff. For example, learn to paper 
wrench, or write press releases. 

 
That’s what the organizers and participants of this years OC committed to 

anyway. Let us know what you want to do about this to do list, or what you have 
done, when we get together again this year at the Round River Rendezvous 
(RRR). 

Oh, can't forget to mention, we all split up into buddies and committed to 
follow up on some of the collective group commitments as well as our own 
personal commitments to move EF! Forward. So, don’t forget to follow up with 
yer buddy and report back to the RRR this summer about your progress, er lack 
there of. 

Keep yer eyes peeled for part two of the discussion at this years going-to-be-
wicked RRR in the Rockies!  
 


